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The My Village: A Learning Village project is a citizen-led action initiative supported by the PAL 
Network and implemented by Galli Galli / ASER Nepal. It focuses on improving foundational 
literacy and numeracy among children aged 5-17 years through four major components:

What is My Village Project?

This book contains all the process and lessons for Phone Support component for improving 
foundational learning remotely.

Accelerated 
Learning Camps 

(ALC)

Community 
Libraries (Book 

Bags)

Life-Skills (Socio-
emotional learning) 
Sessions for Youth

Weekly SMS & 
Phone Support
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This phone-based component aims to work on empowering Remote Communities Through Low-
Tech Solutions. In Nepal, despite efforts to make education a basic right, challenges remain, 
particularly in rural areas where access to quality education is limited. Majority of children who are 
already completed basic primary level of education are reported to not having at least Grade 2 
level literacy and numeracy skills in Annual Status of Education Reports (ASER) in Nepal conducted 
by Galli Galli in previous years. Galli Galli tries to work on remedial citizen-led actions to improve 
foundational literacy in many villages in last few years. In Many villages, we faced challenge in 
finding volunteers and youths who can run sessions on learning due to the migration of working 
age population. With high mobile phone penetration across the country, low-tech phone-based 
learning programs offer an innovative and practical approach to reaching children in underserved 
communities.

The My Village Phone-Based Learning Support initiative leverages simple voice calls and SMS 
text messages to deliver foundational literacy and numeracy content. This approach ensures 
continuity in education without relying on internet connectivity, making it an accessible solution for 
even the most remote regions.

The intervention follows a structured process:

Introduction

This book includes the process details for pretest, weekly lessons and posttest.
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Pre test Process

Conducting Pre test 

Greet the child. Introduce yourself and tell 
them we will learn math every week this 

day. Today is the first day so I will ask you 
some questions and call you next week. 

Ask question from Set A to the first child. 
Can you tell me what is 17+12 equal to? 

Wait for 2 minutes for the child to respond. 

If the child does not answer, 
thank them and mark their 

level as Beginner. 

Move to subtraction question if the child 
answers the first. What is 19-15 equal to? 

If the child does not answer, 
Thank them for the time and 
mark their level as Addition.

Ask multiplication question if the child 
answers the subtraction.  What does 15x 4 

equal to? 

If the child does not answer, 
thank them for their time. 
Mark level their level as 

Subtraction.

Ask question for division if the child 
answers multiplication. What does 18 

divided by 6 equal to?

If the child does not answer, 
thank them for their 

time. Mark their level as 
Multiplication

Mark the level as Division. 
No teaching lessons are 
required for the children 

passing all levels in pretest. 

If the child answers all the questions, thank 
the child. Talk to caregiver. Inform them 

about the child’s performance and thank 
them for their time. End call

Call another child, use Set B and follow all 
the above steps. Use the 4 sets of question 

for all children. 
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Weekly Lessons and Call Process
Week 1 : Lesson 1

Conducting Teaching Lessons
(Est. Time: 20-30 minutes)

Call at scheduled time and day. Week 1
Greeting and check availability of caregiver and child. Reintroduce yourself, 

and the purpose of the call. (Est. Time: 2 minutes)

Lesson 1: Regardless of the level, start the class with basic addition. Start 
with compulsory questions. To the child inform what operations are they 

learning.  (Est. Time: 15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
Checkpoint: 77 + 22=

Finally, Lila counted all her fruit and vegetables together. If she had 77 fruits and bought 22 more 
vegetables, how many items did she have in total?

Ask these additional question if the child solves the Lesson 1 question quickly under 10 minutes. 
Addition: 89+71, 79+79

Subtraction: 78-14, 95-25
Multiplication: 12×8, 18×6

Division: 48÷4, 64÷8

If the child answers the check point question, 
move to Lesson 2, in the next class. 

If the child answers the check point question, 
move to Lesson 2, in the next class. 

Compulsory Questions: 
27 + 12:

Lila went to the farmer’s market to buy some apples. She bought 27 apples from one 
vendor and 12 from another. How many apples did she buy in total?

35 + 14:
After buying apples, Lila bought some oranges. She bought 35 oranges in the morning 

and 14 more in the afternoon. How many oranges did she buy in total?
48 + 11:

Next, Lila visited the vegetable stand. She bought 48 carrots and 11 pumpkins. How 
many vegetables did she buy in total?
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Weekly Lessons and Call Process
Week 2 : Lesson 2

Call at scheduled time and day. Week 2
Greeting and check availability of caregiver and child. Reintroduce yourself, and the purpose of the call. 

(Est. Time: 2 minutes)

If the child has not solved the check point of lesson 1, continue the lesson 1, 
with same operations. 

Lesson 2: From lesson 2, start teaching according to the child’s level with 
compulsory questions. To the child inform what operations are they learning.  

(Est. Time: 15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
Check Point Question 79 + 56: The village head counted the chairs set up for the festival. There 

were 79 chairs in one area and 56 chairs in another. How many chairs were set up in total?

Ask these additional question if the child solves the Lesson 2 question quickly under 10 minutes. 
Addition: 89+71, 79+79

Subtraction: 78-14, 95-25
Multiplication: 12×8, 18×6

Division: 48÷4, 64÷8

If the child answers the check point question, 
move to Lesson 3, in the next class. 

If the child does not answer the check point 
question, continue lesson 2 in the next class. 

Compulsory Questions: Always ask teaching question in word.
29 + 35: During the village festival, Maya collected 29 flowers from her garden and 35 

flowers from the community forest to decorate the temple. How many flowers did Maya 
collect in total?

39 + 28: The villagers decided to prepare traditional snacks for the festival. They made 
39 plates of sel roti and 28 plates of steamed momo. How many plates of snacks did 

they prepare altogether?
37 + 25: For the festival, the local school children prepared 37 flags to decorate the 

festival ground. The neighboring school contributed 25 more flags. How many flags did 
they have in total?
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Call at scheduled time and day. Week 3
Greeting and check availability of caregiver and child. Reintroduce yourself, and the purpose of the call. 

(Est. Time: 2 minutes)

If the child has not solved the check point of lesson 1 or 2, continue the 
same lesson with same operations. 

Lesson 3: Start teaching according to the child’s level with compulsory 
questions. To the child inform what operations are they learning. (Est. Time: 

15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
 88 - 65= In preparation for the village celebration, the community had 88 kilograms of rice 

stored. After cooking for the event, they used 65 kilograms. How much rice is left?

Ask these additional question if the child solves the Lesson 3 question quickly under 10 minutes. 
Addition: 75+88, 89+99

Subtraction: 82-18, 77-29
Multiplication: 34×3, 43×9

Division: 81÷9, 76÷14

If the child answers the check point question, 
move to Lesson 4, in the next class. 

If the child does not answer the check point 
question, continue lesson 3 in the next class. 

Compulsory Questions: Always ask teaching question in word.
27 – 12= Sita had 27 eggs from her chickens. She sold 12 eggs at the village market in 

the morning. How many eggs does Sita have left?
34 - 21= Ramesh collected 34 liters of milk from his cows. He sold 21 liters to the local 

dairy cooperative. How many liters of milk does Ramesh have remaining?
49 - 25=During the Dashain festival, a shopkeeper had 49 kites in his store. By the 

afternoon, he sold 25 kites to the village children. How many kites does he still have in 
the shop?

Weekly Lessons and Call Process
Week 3 : Lesson 3



- 9 -

Call at scheduled time and day. Week 4
Greeting and check availability of caregiver and child. Introduce yourself, and the purpose of the call. (Est. 

Time: 2 minutes)

If the child has not solved the check point of lessons continue the same 
lesson with same operations. 

Lesson 4: Start teaching according to the child’s level with compulsory 
questions. To the child inform what operations are they learning. (Est. Time: 

15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
93 - 71= During the community rice harvest, the villagers collected 93 sacks of rice. After 
distributing 71 sacks among the families, how many sacks of rice remained for storage?

Ask these additional question if the child solves the Lesson question quickly under 10 minutes. 
Addition: 58+36, 71+45

Subtraction: 92-58, 95-37
Multiplication: 21x12, 33x24

Division: 88÷8, 41÷7

If the child answers the check point question, 
move to Lesson 5, in the next class. 

If the child does not answer the check point 
question, continue the same lesson in the next 

class. 

Compulsory Questions: Always ask teaching question in word.
23 - 15= Kiran picked 23 oranges from his tree in the morning. He gave 15 oranges to 

his neighbors. How many oranges does Kiran have left?
31 - 16= A farmer harvested 31 kilograms of potatoes from his field. He set aside 16 
kilograms for his family. How many kilograms of potatoes does he have left to sell?

47 - 29= Leela had 47 chickens in her poultry farm. She sold 29 of them at the weekly 
market. How many chickens does Leela still have?

Weekly Lessons and Call Process
Week 4 : Lesson 4
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Call at scheduled time and day. Week 5
Greeting and check availability of caregiver and child. Reintroduce yourself, and the purpose of the call. 

(Est. Time: 2 minutes)

If the child has not solved the check point of previous lesson, continue the 
same lesson with same operations. 

Lesson 5: Start teaching according to the child’s level with compulsory 
questions. To the child inform what operations are they learning. (Est. Time: 

15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
81 × 8=The school is distributing pencils to children. Each child gets 81 pencils, and there are 8 

children. How many pencils were distributed in total?

Ask these additional question if the child solves the Lesson question quickly under 10 minutes. 
Addition: 53+27, 68+34

Subtraction: 91-45, 74-28
Multiplication: 26x7, 38x5

Division: 84÷21, 72÷18

If the child answers the check point question, 
move to Lesson 6, in the next class. 

If the child does not answer the check point 
question, continue the previous lesson in the 

next class. 

Compulsory Questions: Always ask teaching question in word. Multiplication
12 × 3=Tara and her friends are collecting firewood for the community cooking event. 
Each of them collected 12 bundles of firewood, and there were 3 people collecting. 

How many bundles of firewood did they collect in total?
23 × 2= A farmer planted 23 rows of corn in one field. He has 2 such fields. How many 

rows of corn did he plant altogether?
31 × 5= The village cooperative bought 31 kilograms of wheat from each farmer. If they 
purchased wheat from 5 farmers, how many kilograms of wheat did they collect in total?

Weekly Lessons and Call Process
Week 5 : Lesson 5
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Call at scheduled time and day. Week 6
Greeting and check availability of caregiver and child. Reintroduce yourself, and the purpose of the call. 

(Est. Time: 2 minutes)

If the child has not solved the check point of any lesson, continue the same 
lesson with same operations. 

Lesson 6: Start teaching according to the child’s level with compulsory 
questions. To the child inform what operations are they learning. (Est. Time: 

15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
 36 × 7= A group of women wove 36 meters of cloth each week. If they wove for 7 weeks, how 

many meters of cloth did they produce in total?

Ask these additional question if the child solves the Lesson question quickly under 10 minutes. 
Add: 82+99, 71+59

Subtract : 68-49, 93-17
Multiply: 14×6, 18×4
Divide: 95÷15,  61÷9

If the child answers the check point question, 
move to another Lesson, in the next class. 

If the child does not answer the check point 
question, continue the same lesson in the next 

class. 

Compulsory Questions: Always ask teaching question in word.
16 × 4= A farmer harvested 16 baskets of vegetables in one day. He worked for 4 days. 

How many baskets of vegetables did the farmer harvest in total?
24 × 8= During the festival, 24 plates of sel roti were made each day for 8 days. How 

many plates of sel roti were made in total?
45 × 3= A village library distributed 45 books to each school in the area. If there are 3 

schools, how many books were distributed in total?

Weekly Lessons and Call Process
Week 6 : Lesson 6



- 12 -

Call at scheduled time and day. Week 7
Greeting and check availability of caregiver and child. Introduce yourself, and the purpose of the call. 

(Est. Time: 2 minutes)

If the child has not solved the check point of any previous lesson, continue 
the same lesson with same operations. 

Lesson 7: To the child inform what operations are they learning. (Est. Time: 
15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
 75 × 69= The village head organized a large community event where 75 families contributed 69 

rupees each for the preparations. How much money was collected in total?

Ask these additional question if the child solves the Lesson 3 question quickly under 10 minutes. 
Addition: 67+89, 43+71
Subtract: 56-32, 49-21

Multiplication: 79x10, 21x61
Division: 73÷3, 87÷9

If the child answers the check point question, 
move to next lesson in the next class. 

If the child does not answer the check point 
question, continue the previous lesson in the 

next class. 

Compulsory Questions: Always ask teaching question in word.
16 × 26=A group of artisans in the village wove 16 shawls each day. If they worked for 

26 days, how many shawls did they weave in total?
25 × 24= A farmer has 25 trees in his garden, and each tree produces 24 kilograms of 
oranges in a season. How many kilograms of oranges does the farmer harvest in total?
31 × 12= During a rice plantation, 31 farmers each planted 12 rows of rice. How many 

rows of rice were planted in total?

Weekly Lessons and Call Process
Week 7 : Lesson 7
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Call at scheduled time and day. Week 8
Greeting and check availability of caregiver and child. Reintroduce yourself, and the purpose of the call. 

(Est. Time: 2 minutes)

If the child has not solved the check point of previous lesson, continue the 
same lesson with same operations. 

Lesson 8: Start teaching according to the child’s level with compulsory 
questions. To the child inform what operations are they learning. (Est. Time: 

15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
 72 ÷ 9= The school collected 72 pencils to distribute equally among 9 students. How many 

pencils will each student receive?

Ask these additional question if the child solves the Lesson 3 question quickly under 10 minutes. 
Addition: 68+19,  46+39

Subtract: 84-22, 75-36
Multiplication: 24 × 3 , 17 × 6

Division: 24÷12, 58÷13

If the child answers the check point question, 
move to next lesson, in the next class. 

If the child does not answer the check point 
question, continue the same lesson in the next 

class. 

Compulsory Questions: Always ask teaching question in word.
36 ÷ 3= The village has 36 kilograms of rice to distribute equally among 3 families. How 

many kilograms of rice will each family receive?
42 ÷ 2= A farmer collected 42 liters of milk and decided to divide it equally into 2 

containers for easier transport. How many liters of milk will go into each container?
55 ÷ 5= A group of villagers harvested 55 bundles of firewood. They divided the 

bundles equally among 5 households. How many bundles did each household receive?

Weekly Lessons and Call Process
Week 8 : Lesson 8
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Call at scheduled time and day. Week 9
Greeting and check availability of caregiver and child. State the purpose of the call. Also take feedback 

from parent on their child’s performance, and the intervention. (Est. Time: 2 minutes)

If the child has not solved the check point of any lesson, continue the same 
lesson with same operations. 

Lesson 9: Start teaching according to the child’s level with compulsory 
questions. To the child inform what operations are they learning. (Est. Time: 

15-20 minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
95 ÷ 4= The community gathered 95 liters of milk to be divided into containers that hold 4 liters 

each. How many full containers can be filled, and how many liters of milk will remain?

Ask these additional question if the child solves the Lesson 3 question quickly under 10 minutes. 
Addition: 68+19, 96+38

Subtraction: 63-21, 51-36
Multiplication: 45 × 6,  32 × 7

Division: 84 ÷ 7, 90 ÷ 5

If the child answers the check point question, 
move to another Lesson in the next class. 

If the child does not answer the check point 
question of lesson, continue  the lesson in the 

next class. 

Compulsory Questions: Always ask teaching question in word.
21 ÷ 2= Maya collected 21 eggs from her chickens. She wants to pack them into cartons 
that hold 2 eggs each. How many full cartons can she make, and how many eggs will be 

left over?
39 ÷ 9= A farmer harvested 9 mangoes and wants to divide them equally into 9 baskets 
to sell at the market. How many mangoes will each basket contain, and how many will 

be left over?
44 ÷ 8= A group of villagers has 44 packets of seeds to divide equally among 8 farmers. 

How many packets will each farmer receive, and how many packets will be left?

Weekly Lessons and Call Process
Week 9 : Lesson 9
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Call at scheduled time and day. Week 10
Greeting and check availability of caregiver and child. State the purpose of the call. Inform that this is the 

last teaching call you’ll be doing. And that you’ll call the following week for final test. 
(Est. Time: 5 minutes)

If the child has not solved the check point of any lesson, continue the same 
lesson with same operations. 

Lesson 10: Start teaching by informing the child about operations they 
are learning. Also talk to them about last day of the call (Est. Time: 15-20 

minutes)

Checkpoint question is to ensure the child has understood basics of each operation.
87 ÷ 29= The school in the village has 87 benches and wants to arrange them equally across 29 

classrooms. How many benches will each classroom have?

Ask these additional question if the child solves the Lesson 3 question quickly under 10 minutes. 
Addition: 74+29, 56+38

Subtraction: 81-46, 95-37
Multiply: 19×6,  23×8 

Division: 84÷14, 96÷16

If the child answers the check point question, 
move to another Lesson in the next class. 

If the child does not answer the check point 
question of lesson, Mark their level (Refer 

General Guidelines) 

Compulsory Questions: Always ask teaching question in word.
34 ÷ 17= A group of farmers harvested 34 sacks of wheat and distributed them equally 

among 17 families in the village. How many sacks of wheat did each family receive?
45 ÷ 15= The village collected 45 bundles of firewood and divided them equally among 

15 households. How many bundles of firewood did each household get?
56 ÷ 14= A farmer has 56 kilograms of rice stored in 14 bags. If each bag contains an 

equal amount, how many kilograms of rice are in each bag?

Weekly Lessons and Call Process
Week 10 : Lesson 10
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Post test Process

Conducting Post test 

Greet the child. Introduce yourself and 
tell them what we did in the last 10 calls. 
Inform them that this is the last call and 

they will now answer few easy questions 
like they did in the first day of the call

Ask question from Set A to the first child. 
Can you tell me what is 23+14 equal to? 

Wait for 2 minutes for the child to respond. 

If the child does not answer, 
thank them and mark their 

level as Beginner. 

Move to subtraction question if the child 
answers the first. What is 24-12 equal to? 

If the child does not answer, 
Thank them for the time and 
mark their level as Addition.

Ask multiplication question if the child 
answers the subtraction.  What does 17x6 

equal to? 

If the child does not answer, 
thank them for their time. 
Mark level their level as 

Subtraction.

Ask question for division if the child 
answers multiplication. What does 72 

divided by 9 equal to?

If the child does not answer, 
thank them for their 

time. Mark their level as 
Multiplication

Mark the level as Division. If the child answers all the questions, thank 
the child. Talk to caregiver. Inform them 

about the child’s performance and thank 
them for their time. End call
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General Guidelines for Calls

General Guidelines

Always Greet the caregiver and the child. 
Introduce yourself every time and state 

the purpose of the call.

When caregiver is available, make sure they are around 
when you are teaching child. Always thank them before 

ending the call. 

Always check the child’s learning level before starting the 
teaching lesson. Start from the basic addition in the first 
lesson before moving on to the content matching their 

level at pretesting. 

Do not start a new lesson content unless the child has 
solved compulsory and check point question of any 

operation at any given Week. 

Continue the same lesson when child is unable to solve. 
At week 10, if the child is not able to solve addition, mark 

their level at addition. Same for other operations

Conduct the post-test regardless of where 
the child is stuck during teaching. 
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