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The My Village Moving Library is a mobile 
literacy initiative and an integral component of 
the My Village program, supported by the PAL 
Network and implemented by Galli Galli / 
ASER Nepal.

This program brings books and educational 
resources to rural and underserved 
communities, where access to litearcy books is 
limited. By mobilizing a library of books across 
villages, it fosters literacy, promotes reading 
habits, and enhances educational outcomes for 
children and adults.

What is My Village Project?

What is the My Village Moving Library?

This brochure explains the second component, Community Libraries as moving library in display 
bags, which plays a pivotal role in bridging learning gaps for children in underserved communities.

The My Village: A Learning Village project is a citizen-led action initiative supported by the PAL 
Network and implemented by Galli Galli / ASER Nepal. It focuses on improving foundational 
literacy and numeracy among children aged 5-17 years through four major components:

Accelerated 
Learning Camps 

(ALC)

Community 
Libraries (Book 

Bags)

Life-Skills (Socio-
emotional learning) 
Sessions for Youth

Weekly SMS & 
Phone Support
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Children in grades 5 to 8 (and beyond) as well as the particioants of accelerated learning camps 
participate in the program. Each child borrows one book per week to take home, promoting regular 
reading and engaging family members in the process.

The My Village Moving Library aims to:

How Does the Moving Library Work?

Objectives of the Program

Key Features:

Typical Schedule:

•	 Mobile Library Bags: Each village receives 
a library in the form of display bags 
containing 40-45 books, transported to 
learning camps every Friday.

•	 Operating Schedule: Libraries operate for 
2 hours every Friday, facilitated by the same 
volunteers managing Accelerated Learning 
Camps (ALC).

•	 Interactive Activities: Sessions include 
book borrowing, peer sharing, creative 
writing, and public speaking activities to 
foster comprehensive learning.

1.	 Promote Literacy: Cultivate a culture of 
reading and learning by providing access 
to diverse books.

2.	 Expand Book Access: Address gaps 
in rural communities where books and 
educational resources are scarce.

3.	 Encourage Community Engagement: 
Create spaces for activities, discussions, and 
shared learning experiences.

•	 30 minutes: Borrowing, returning, and in-camp reading.
•	 30 minutes: Peer sharing of learnings.
•	 30 minutes: Creative writing exercises.
•	 30 minutes: Speech and public speaking practice.
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The library offers a diverse range of books, catering to various age groups, educational levels, and 
interests:

Setting Up and Organizing the Library

Book Selection and Collection

•	 Reading Level-Based Books: The books are diverse from pictorial to letters level, word level, 
sentences with pictures to stories. Ensuring inclusion for all children, regardless of age or 
reading ability.

•	 Children’s Storybooks: Many storybooks encourage imagination and early reading habits for 
children.

•	 Educational Books: Covering subjects like mathematics, science, and language skills as well as 
awareness on sanitation, hygiene, safety such as good touch & bad touches.

•	 Activity Books: Engaging children with puzzles, games, and creative activities.

Books emphasize local culture, traditions, and languages, ensuring relevance and resonance with 
the community.

Books are packed in portable containers and transported via vehicles, bicycles, or walking groups, 
ensuring the library reaches even the most remote villages.

Books are packed in durable library bags for easy transportation. The bags are designed and 
supplied by Kathalaya Publications, and books are provided by Kathalaya Publications, Sangrila 
Publications, and other local book suppliers.

Volunteers, the cornerstone of the program, are responsible for:
1.	 Setting up and organizing the library every Friday.
2.	 Facilitating book borrowing, returning, and proper usage.
3.	 Guiding children and adults in book selection.
4.	 Conducting storytelling, literacy games, and group discussions to deepen impact.

Library Bags and Partners

Role of Volunteers
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To make library visits more impactful, volunteers organize activities such as:
1.	 Storytelling Sessions: Engaging children with local and popular stories.
2.	 Literacy Games: Educational games to reinforce reading and learning.
3.	 Group Discussions and Reflections: Encouraging connections between stories and real-life 

experiences.

Community Engagement Activities

Monitoring, Feedback, and Impact

Tracking Borrowed Books

Community Feedback

Borrowers use a simple registration form to record their name and borrowed books. This ensures 
proper tracking, identifies popular titles, and maintains book condition.

Regular feedback is collected from parents, teachers, and local leaders through surveys and 
meetings. Volunteers provide insights on logistics and community responses, helping refine book 
selection and engagement strategies.
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Stories of Impact

I borrowed a book about a brave girl and read it to my family. My 
mother said it reminded her of her childhood. I can’t wait to read 

more stories!

Mina
Age 12 (Sarlahi)

“Seeing children excited to read every Friday is inspiring. 
Some even finish their books before the next session and ask 

for more!

Ramesh, Volunteer 
(Sarlahi)

Impact and Outcomes

The My Village Moving Library strives to:
1.	 Improve Reading Habits: Cultivate a love for reading and regular reading practices.
2.	 Enhance Knowledge: Enrich children’s and adults’ understanding through diverse books.
3.	 Empower Communities: Foster active participation in literacy promotion, strengthening 

community bonds.
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Galli Galli / ASER Nepal
www.galligalli.org.np

Post Box No. 9434, Kathmandu, Nepal
Email: admin@galligalli.org.np 

CONTACT


