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A Kathmandu-based Non-Profit Dedicated to
Transforming Education in Nepal

ABOUT US

At Galli Galli, we believe in creating opportunities for every child to succeed
through evidence-based decision-making and community-driven action.
Established in Kathmandu, Nepal, we work at the intersection of data,
policy, and grassroots action to ensure that all children, regardless of their
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circumstances, have access to foundational literacy and life skills.

OUR VISION

"To empower communities and foster evidence-backed action that
transforms foundational learning for children, ensuring every child thrives
and every village becomes a learning village."

OUR CORE INITIATIVES IN FOUNDATIONAL LEARNING

1. CITIZEN LED ASSESSMENT

ASER NEPAL (ANNUAL STATUS OF EDUCATION REPORT IN NEPAL )

A Citizen-Led Assessment (CLA) initiative, ASER Nepal evaluates m
foundational literacy and numeracy among children aged 5-16 in their ASER

homes. This ensures that children attending school, out of school, or in o NEPAL #

alternative learning systems are all included in our assessments.

KEY ACHIEVEMENTS
Between 2016 and 2024, ASER Nepal:
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Reached Mobilized nearly Assessed foundational The ASER findings
learning levels of over have informed local
1 1282 7200 governments, NGOs, and
total wards in 22 youth volunteers to 1 421700 schools to design targeted
districts of Nepal. conduct learning children (5-16 years). interventions improving

EEsETIEE, educational outcomes.



WHY IT MATTERS?

Despite high school enrollment rates, many Nepali children cannot read fluently or solve basic
arithmetic problems. ASER Nepal highlights these gaps, enabling evidence-based decision-making
at both policy and community levels.

2. CITIZEN-LED ACTION

MY VILLAGE: A LEARNING VILLAGE

Initiated by the People’s Action for Learning (PAL) Network, “My Village” supports community-
driven solutions to enhance foundational literacy and life skills. In Nepal, Galli Galli implements this
program to ensure children acquire essential skills in Nepali, English, and Math.

a Accelerated Learning Camps

Short-term, intensive camps designed using structured pedagogy to improve foundational literacy
and numeracy skills for children who are behind in their learning. More than 396 trained volunteers
facilitated learning camps across 134 villages in the Sarlahi, Surkhet, and Makwanpur districts.
These camps have shown measurable impact, with over 85% of children moving up at least

one learning level (e.g., from beginner to intermediate) after periodic 15-day assessments and
regrouping based on progress.

e Community Libraries (Book Bags)

Our mobile libraries, comprising 65 display bags with 43 curated books each, travel between
villages to foster a love for reading. Each bag stays in a village for one week every month,
allowing children to borrow books, bring them home, and participate in guided reading activities.
Activities include sharing book summaries, storytelling sessions, and creative exercises to promote
comprehension and enjoyment. Since their introduction, more than 12,000 books have been
borrowed, with children reporting increased interest in reading and improved literacy skills.

@ Weekly SMS & Phone Support:

Where in-person teaching is limited, our remote guidance system bridges the gap. Volunteers

use weekly one-on-one phone calls and low-tech SMS lessons to engage marginalized children,
especially in numeracy and reading. Parents receive actionable tips and simple exercises via text,
and volunteers follow up with weekly home visits to provide hands-on support. To date, over
1,500 families have benefited from this initiative, with reports showing consistent progress among
children in reading fluency and basic math operations.

° Life-Skills Sessions for Youth (12-17 years):

We deliver 22 structured life-skills lessons focusing on communication, leadership, problem-
solving, child rights, menstrual hygiene, and tackling prejudice and bullying. These lessons,
facilitated by 30 trained volunteers across 30 villages, have directly involved over 950 youth. Pre-
and post-session evaluations show a 40% increase in participants’ confidence in public speaking,
decision-making, and awareness of child rights. Participants, especially adolescent girls, have noted
a significant positive impact on their self-esteem and understanding of personal hygiene practices.



EVIDENCE-BASED IMPACT ASSESSMENT

Every component integrates rigorous pre- and post-assessments:
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Accelerated Learning Community Libraries: Weekly SMS & Phone Life-Skills Sessions:
Camps: Weekly check-ins and Support: Participants complete pre-
Children’s learning levels feedback loops track Progress is monitored and post-session surveys,
are assessed every 15 reading engagement and through direct which reveal substantial
days, allowing for data- comprehension. interactions, with over growth in knowledge
driven group restructuring 70% of participating retention and application.
(beginner, intermediate, children showing
proficient) and targeted consistent improvement in
instruction. assigned tasks.

These evidence-backed practices ensure that all programs deliver measurable improvements,
providing children and youth the skills they need to succeed.

OUR REACH SO FAR THROUGH CITIZEN-LED ACTIONS:

2022-2023 (Year 1 & 2) 2024 (Year 3)

e Implemented in 119 villages across Surkhet, ®  Continuing in 15 villages of Sarlahi with
Makwanpur, and Sarlahi districts. 1,800 children actively engaged.
e Trained and mobilized 396 youths to
improve learning of children.
e Reached above 18,500 children, improving
literacy and numeracy skills through
community involvement.

WHAT SETS IT APART

“My Village” focuses on “localized solutions”, ensuring the community takes ownership of
children’s learning and development.

WHY OUR WORK MATTERS

CHALLENGES IN NEPAL'S EDUCATION LANDSCAPE:

e Enrollment Gaps: While school enrollment is high, foundational literacy and numeracy skills
remain alarmingly low. More than half children at the end of primary level are not able to read
text and solve basic math of grade 2 level.

e Out-of-School Children: Many children, especially in marginalized communities, remain out
of school or drop out early. The primary enrollment is high and have improved much, but high
dropout rate exists in higher grades.



* Gender Inequality: Girls, especially in rural areas where we work, face barriers like early
marriage, lack of menstrual hygiene facilities, and limited access to life-skills education.

OUR APPROACH

By combining “evidence-based assessments (ASER)” with “community-driven action (My Village)”,

we tackle these challenges directly.

OUR VALUES

e "Inclusivity”: Reaching every child, regardless of their schooling status.

e "Evidence-Driven Action”: Ensuring that policies and practices are informed by reliable data.
e "Community Ownership”: Empowering local communities to lead change.

e “Sustainability”: Building long-term solutions for lasting impact.

STORIES OF IMPACT

I am now in grade 5. Before attending an

accelerated learning camp, | could not read Volunteering for ASER taught me
simple words in Nepali. After just three the importance of data in bringing
months, | became able to read words and change. It was inspiring to see

simple sentences. This year, | proudly read my

communities come together for their
favorite storybook aloud in my village library.

children’s education.
| am so happy.

Puja, 12 (Sarlahi) Rajesh, Volunteer, 19 (Makwanpur)

HOW YOU CAN HELP

@ Volunteer: Join our network of youth volunteers to

conduct assessments or facilitate learning camps. Togetherl we

=W Donate: Your financial or in-kind contribution supports can ensure
BBy rcsources like books, training, and community libraries. every Child

(g\ Collaborate: Partner with us to expand our programs to th rives.
2222y more communities

OUR COMMITMENT TO A BETTER FUTURE

Through ASER Nepal and My Village, Galli Galli is creating a legacy of “data-driven action and
empowered communities”, ensuring that every child, regardless of their circumstances, can dream,
learn, and succeed.

Website: www.galligalli.org.np Member of
Email: admin@galligalli.org.np
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People’s Action for Learning

Post-Box Number: 9434 / Kathmandu GPO




